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Ho. 390 
Search Parties 
The following recommendations for “the conduct and composition 
of future search parties are forwarded for your consideration and 
further discussion at the next Inspectors' Conference. 
Somposition 2 Foreigners 
6 Uniform men 
4 Chinese plain clothes men 
siot less than a total of ten men. 
Tour of Duty Actual search duty should not last more than two 
hours. this to count as four hours, 
Challenging <nly suspects should be challenged. 411 members 
of the party will hrit und draw pistols when the suspect is 
challenged. Searchers wearing steel jinckets may however r.j,1ace 
pistols in holsters before starting to search. 
Posters « Notices 4 publicity campaign should be conducted to 
persuade all classes to halt when challenged and to submit to being 
searched willingly. 
The various street unions should be nsked to assist in the 
campaign end in this way be an. active ‘issistance to authority. 
alley gates It is consideread thot in close districts islation 


would be impossivle in the matter of the erection of ge + owing 
to the dancer of fire, the vast number of -Jleyways and the enormous’ 
amount of supervision that would be involved. 


“here however new alleyviays are constructed and .rhere g@ntes can 


~- 2 -« 


be erected in old alleyways to <ssist the police it is considered 
that landlords should be wade to erect them. 


ammunition All members of senrch pxrrties will czrry spare magazines, 


tirection Hxperienced Chinese members of the party will always be 
utilised "to point out" suspects. 

Shot Gun Tirecting foreigners, when competent to do so, will cxrry 
shot guns in addition to pistols except in Central, Louza ane 
Hongkew districts. 


System The perty vill take all orders and signals from the direct- 


ing foreigner vhno must have complete control of his party at all 
times. 

Plain Clothes ifen “Outies of plain clothes men in steel jackets:- 
(1) To intercept suspvects turning baciz from the sarty. 

(2) To intercept after shooting has started. 

(3) To carry pistols in their hands either up their sleeves or 
elsewhere. 

(4) Wear distinctive marks i.e. white hat bands, uniform of a 
Chinese bonds-man, 5.1i.C. road coolie etc etc. 

Steel Jackets Should be worn by ali members. Samples will be sent 
for an produced as soon as possible. = Sample steel shieid should 
also be obtained. 

Chief Inspector Tairbain will arrange through the China and 
Japan Trading Co. 

Jackets now on charge of C.I.4. should be put in charge of 
station inspectors snd used as he may direct by detectives, search 
parties etc. 

Safety Catch The safety catch will not be used on search party duty 


under any circumstunces. 
Mumber of Searches ench week Not less than two. Tot more than four. 
Farties Tach Station will have several trained search varties No. 1 


party, to. 2 party etc. each will be complete in itself and truined 


=a = = 
by the Depot staff to vork together. 
Area of Search The are= or points of search will be arranged 


between the directing foreigner and the Inspector in charge station 


sne nour before the party sets out. 


Formation Yormations will be workeé out and duly approved to meet 


Various situations as follows:- 


Xo. 1 formation (big roads) 


Ho. 2 " (alleyways) 

Woe S " (standing, search at points or 
corners) 

slo. 4 0 (house) 


Chief Inspector Fairbairn will work out 2nd forwnre "2S soon as 


pnossisle to the Commissioner for approvel formations to meet these 


four situa 


cdc 


ions. 


Practice Tne directing; foreigner i/e search party will alvays 


practice formations in the station compounc. before »roceeding on 


duty. This prretice .ill not ve includeé in the to hours actual 


search, 
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REPORT ON. Functions of Search Parties 


Made Bf... ........ anda ‘ Forwarded by.. c.D.7.Givens 


Sir, 


Tne orgenizeticr and oper::tion ¢ strect search narties 


of 


Sr 
‘first begen in December 19513 wien it wes found secessary to edopt 


extrz.ordinary measures to cs.pe with the many cases of shooting 


wi.ich occurred in the Settlement. The search parties «ut 
time comprised only one forcigner in uniform end one Chinese 
corstable or detective in pbhain clotnes, wnd «u.:e 
of the ceurcies wes to discover firearms on tie 


bag. rege of Chinese who were untutnorised to car. 


s o:.4 obgect was to discov:r politicul refugees 


y 


Cc 
Varrents were issued and countersigned wb tie Senior Consul, 2d 


the third object w.c to make evil doers reslize tnet they would 


be incurring a serious risk »j carinz in the stre ts earned. 


The searches were conductec at dusk é1d :.11 arzaengen-. nts 

recaerding the oper: ticn of ti.e parties were left to the di»screticn 
of tie Inspector or otncr responsible police of ‘i 

Rrief reports of 211 searchies made were Yorvarded to “eaduvarters 
+iie rollowing Gaye 


In Decem».r 1918 the acting C.S.>. issued firthner 


inastrvucticons r=sardiz tne oersgi.nizaticn and oper: tion of search 


partics. These instrictions ere briefly as follows:- 
(1) Crganizetion of Search Furtiess 


(a) Tne Insp ectwrs in chsrse of districts shceuld decide on the 


ricii the seercie ure to ve 


days of tne weck and Hours at w 
made, tne zerscunel and formation «f the perties, their 
armament, dress, etce 


(bo) Dumber of days per week should be vetween 2 and 4, wend the 
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(vo) 


(c) 


Shanghai 


Bxecution oF 
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. Station. 
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hours, those during wiich the «rmea robber nuis:nce is 
worste 

Iseh party to ve compos @oof tiree or more persons, of 
whom it lewst one must be rmede 

Tne wen is: charge of tite party nunt cign serge::nt,s 
er Conmst:b.e, a SGpeecisl cra Siki. ilTevildar, and tre 
wer ef t.etuel seurching must ze done ,' Chinese or Sikh 
Cco::st.v1ese 

The purty may either porade .t the Stution cr at & 
selected poi: t n the districte 

Tic cen mu:t cerdinearily be dressed in uniform, except 

on spc¢eiscl eecasi ins when they uay be attired in plain 
clotiese 

Tie eyaeG tember of members should carry pistols or 
revolvers, wien quealificc to de soy, instead of carbdi::e8. 
The place may be incicated by streets or locelities or 
by areus, srefer bly the la. ere 


Search Fartiess 


The execution of the work should be the business of the 
man in cnerge of tie purty. le should decide low to 
proceed, by foot or in vehicles, from the station to the 


place appointed, and iecw to Gonduct his work on arrival. 


The ‘one eenerul principa® of the work of search parties 


is 


s 


Yhe party should keep awey from well lighted places and 


choula shift from one spot to another after a stay oF 


to secure ‘the greatest efficiency with the least risk". 
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5 or 15 minutes. 
(a) The man in charge shoulé keep his sen nm the alert in 
order to avoid risks. 
(e) Fe must sce tit the search is as tnorough as it could 
be ade under the cireumst: ncese 
(f) He ssust oiso impress upon his men the necessity or tie 
armed member or members cf the varty giving the best 
searchers in case of a sucden 


possible protection to tine 


atteck upon the party. 


Purther instructions issued by the Commi:s ioner of 
in December 1923, November 1924 fud lovemocer 1926 wers to 
effect tini.tse- 
The use of men in Plain Clothes is discretional witi: .the 


i/es 


to 


Cr.ief Insuwectors, etce 


2 (= thet tney 


Ti.e const. ntly 


men cr t..is duty are verned 


+ work to make an impressicn and guerd eguinst perru:.ctory 


must 
and naphazard nethods which sre useless fro. a police point of 
vViewe 
when searchins or arr sting douvrtful characters, the orficer 
sroula © pwepared for any sud cn emergency and if necessary 
to get iis shot in firste 

to be at all 


ficers must realize th: t it is their duty 


shoot to 
t yond kill in their own defence. 


of 


ren 


times ready to snoc 
shoula be put in charze of search parttes. 


vo“éxperienced men 


Coptes of orders issued from time to time regarding 


nerewithne 
I amy 


attachec 


We 


sir 


ncaa 
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Stianshai ttunicipal. Police, 
June 20, 1927 
Confidential 
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Search Farties 
sg Until such time as the recomnendaticons of she 


recent lourad which was held concerning tne above 
suvject «re perfected Scrxrch LFarties cormecsec of 
tire perscnnel of various stntions will we 


CGiscontinued. 


A Senmren Party till operate from the leserve 
Unit, Gordon “oad, nightly, anc the necessary 
mpPrangjements “.i11 be left in the hands of Chief 
Insvector ctairbairn wlio will «ork in conjunction 
with tne istrict Inspector concerned, 


f 


q [* , Bila aes cf telice. 
ab bom 


Conference of Chicf Inspectors, etc. 
held in the office of A.C.P.(F) 


on Friday, June 3, 19EF7. 


Search Parties e- The Comnissioner said that the 
matter of search partics was tein: sone into by a Foard. 
He instructed, however, that the D.C.P.e's succestion 
thet two hours on search party worl: should censtitute four 
hours’ duty be mtxxek adopted forthwith. 
Chief Inspector Aiers put forvaru the sugiiestion 
thet a search party of detectives with their seconus 
might also operate on the sight uniform search perties 


were oute 


Police Orders dated November 27, 1924. 


No. Be. 2145. 


The eaebsolute necessity of preparedness when 
dealings sith persons suspected of currying wrus 
cannot be too carefully impressed on all ranks at tne 
present time. “shen searching or arresting doubtful 
characters it is essential that the officer meking the 
search or the arrest te prepared for any sudden emergency 
ana if necysners to get his shot in first. There should 
be no excuse for an armed policeman when conducting a 
search being shot before he has time to draw. 


Armed robberies are so freuuent :nd conditions »nre 


so serious in this respect that all renks must realize thet i- 


is their duty to be at all times ceady to shoot, -.nd sh st to 


kill in defence of ti.cir own livese 


December 10, 1923. 


Memo. to Ch.Insps. i/e (Re Armed Robberies). 
Noe 214.6 


(2) Search parties should be continucd as at present, 

care being taken to have them at .work -wyhere they seein to Le 
most needede The use of :en in plain clotnes for this work 
is discretional with the Chief Inspectors, etc. ife. Men 

on this duty are to be warned constantly that for the time 
they are out they must work to imuke an impression wni must 
guard azainst perfunctory and haphazard methods wnich are 


useless from a police point of view. 


December 21, 1918. 


Memo to Inspectors. 


Noelle. 


Certain questions having recently | raised in regard 
to search parties, the follo-ving memorandum is issued for the 
general information and guitiance of all concerned. 

1. This work falls into two parts, namely, organization 
andi execution. 

2. The organization of the work is the business of the 
Inspector in charge of the district. He hasto decide on 
what days of the week and between what hours search parties 
are to be used, of ho; many and of whom they are to be 
composed, how ani where they are to parace, how they are to 
be armed end cressed and where tiey are to work. He may 
also heave to lay down general principles for the further 
guicance of the men in cherge or the parties. 

In regard to the foregoing, the number of days per week 
shoule never be less than tvo and not in ordinary circumstances 
more than four. The hours should naturally be those curing 
which the armed robber nuisance is worst. 

The number of men in a@ party may be three or more, of 
vhora at least one must te armed. Small parties heve the 
advantage of being less noticcable than large ones. Also, 

Af sraall parties ore used, more of them cai: be sent oute The 
man in charge must be «= foreign sergeant or constable, a 
special or a Sikh Havildar. The men who are to do thse actual 
searching must tbe Chinese or Sikh Constables. 

The party may parade either at the Station as usual, 
or (by previous arrangement) at any selected point in the 
District. 

The men must ordinarily te dressed in uniforas. 

Very occasionall; or for special purposes they nay be 
sent out in plsin clcecthes. Previous experience has shown 


that the sener@al use of search parties in plain clcthes is 
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most inadvisable, oving to the ease with vnich the 
s*tuation can be exploited by small gangs of hold-up men 
under the pretence thet they are police. 

The armed member or ‘embers of search parties 
should carry pistols or revolvers, hen qualified t- dao SO, 
instead of carbines. 

The »lace of work mey be incicatea ty streets or 
localities, or by arees. Tre latter seems tc have much 
to recomsenc £t as it gives the men in charge of 
parties more scope for their ovmm initiative. The moral 
effect is equally great and the chances cf actually 
catching armed robbers is certainly no less. 

Se The execution of the work is the business 
of the inen in cherzge of the party. He has firstly to 
decide how to proceed from tne Station tc the onlace 
or area appointed ~- whether on foot or in vehicles, 
whether singly or as a2 party and so on. Next he his to 
Gecice hov; to conduct the deteils of his work on arrival. 
It would serve no useful purpose to lay down any hara 
anc. fast rules on this matter as obvicusly such rules would 
not te capable of universal 2B@pplication. OQniy the general 
»xrinciple can be indicated; and this is,shortlyxg to cet 
the greatest efficiency with the least risk. 

Thus as recverds efficiency, the less obvious his 
work is the better. Uniess tiecad down by his instructicns 
he should keep his party away from well ligitea places. 


Search parties do not need to be seen by tae .ublic to 


achieve their undoubted moral effect; the mere fact 

that an average of some thousands of people are searched 
nightly in the streets is sufficient to give their operations 
the publicity required. Nor should he stay in one place 

too long, for the reason that when once the news of the 
presence of 2 party is carried as gecessip up and dovm the street 


by persons who have been throdgh its hands, much of its value 


‘“Y 


is lost. So that, when instructions permit, a stay of 
(say) 5 or 15 minutes in one plece enu then a 4uick move to 
another some distance avey Snouls te aimed at. 

As recarcis risk, the details of exactiy ho. t:ie 
searchin; is to te cone by the party inust te Left to 
the man in charge. He kno-.s what the risk is «nc he knows 
how callous ani: carzless men get fron Going the work 


Night <-fter night 


monotony. It is his 


this frane of 


He sust 


the search in eacn cnse is 
uncer tiie circumstancess 
protection ca 


or z.en of his purty in +he 


being taken -cainst them. 


ut 


ane 


sccondly, 


Sspeccisi business to Guerc 


mind ana to keep his :1en on 
as thorough as 


nm be given to the searchers by 


Ca 


with no unuwBual incicent to break the 


ugainst 


the alert. 


else so dispose ard instruct then that firstly 


SG 


it can be unde 
the best possible 
the 


armed man 


sucden aceressive action 


Acting Coptain Supt. of Police. 
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Police Orders dated Nov. 7, 1918. 
Noe A. 1085. 


The Cent. Supt. of Police again draws tne attention of 
Inspectors, etc. in-charge to the need of constant care on 
the nart of the szrmed men accompenying search narties in 
regard to the manner in which their weavons are carried. 

It shoul«w be impressed on them that the object of their weapons 
is to enable them to shoot Germ a desperado who draws a 
pistol on the search party before he can shoot them; and to 
this end they should be insiructeu to Curry their revolvers 
in a position of readiness, either hanging on the lanyard or 
placed in tne unbuckled holster on the belt. Similarly Sikns 
carrying carbines should h:ve them in the hand or um.er the 


arm and not slung on the back where they are useless in an 


emergencye 


January 31, 1914. 
Conficential. 


To Inspectors, i/ce. C., Le, H., Wiles 


Ses We 


The Capt. Supt. of Police directs that in addition 


to tea houses and restaurants, the searching of lodging 


houses be continued at very frequent intervals on the 


lines followed heretofore. As @ guide 2 or 3 should be 


gone through every other night or so. The Inspector 


need not be personally in charse of this, so long as 


& responsible Foreigner is detailed for the work. 


Regarding searching of people in the streets, the 
C.S.P. directs that it be extended to ricsha coolies, 


especially after midnisht. 
The exact addresses of all iodgins houses visited 


are to be recorded in the itornin, 


State. 


Deputy Superintendent of Police. 


December 15, 1913. / 


Confidential lIfemo to Inspectors, 


The many recent cases of shooting which nave 


occurred in the Settlement point to the necessity for 


extraordinary snGasures being taken. For the tine being 


the followings ax 


fet) 


deemed to be necessary 3: 


(1) The Searching of Chinese hotels ad lodging houses. 


(2) The Searching £ suspected 


persons iii licenced housese 
(3) The se..rching of Suspected 


persons in the streets. 
(%) The seaching of suspectea 


Persons in the streets 


will be done by parties of one Foreicner in Uniform ind 


one Chinese Const:uble or “etective in plsin clothes. 


Partécular attention must be given to the selection of both. 


(c) The object of these searches are several. One is to 


discover firearms on the persons or in the bagesage of 


Chinese who are unsutnorised to possess them. Another is to 


GAiscover political refugees ap:ainst whom warrants huve been 


issued ana countersizned by the Senior Consul. For this 


Purpose searching parties may sometimes be accompanied 


by outside informants, who 


Purposes only. <A thirag point which is specially important 


is the creation of a good moral effect. 


wanted persons, etc. is of no great consequence, 


(a) Searches will be conducted at night, dates 


S-,) as required. Details 
of arrangements will be left entirely to Inspectors ac” 
will also tne interpretation of the phrase ‘suspected 


reneol Y 


will be present for identification 


OO ete at sees 


